
10

	 CONTENTS

	 ACKNOWLEDGEMENTS	 3
	
	 FOREWORD	 7

I	 INTRODUCTION	 13
	 What is a network?	 15
	 Why do we need international networking?	 16
	 Networking in science and education	 20
	 Networking: its personal benefits and dimensions	 25

II	 BUILDING AND MAINTAINING NETWORKS	 27
	 The networking effort	 29
	 Organising and scheduling your networking activities	 30
	 First analyse your environment	 33
	 Start networking	 36
	 Ways to make contact	 37
	 Communication	 41
	 Develop your network	 45

III	 UTILISING YOUR NETWORK: SETTING THE SCENE 	 49
	 An operational network	 51
	 Ideas and liaison	 52
	 Information	 54
	 Influence (lobby)	 57



11

IV 	 FORMING A CONSORTIUM AND 
	 DEVELOPING A PROJECT PROPOSAL	 61
	 Towards a consortium	 63	
	 From network to consortium	 63
	 Before you start	 65
	 Choice of partners	 67
	 The core group	 69
	 Developing the proposal	 72
	 Organisational back-up	 76

V 	 MANAGING A CONSORTIUM	 77
	 Consortium structure and organisation	 79
	 Decision making	 81
	 Definition of deliverables	 83
	 Monitoring and review of progress and budgets	 84
	 Dissemination	 85
	 Consortium agreement	 89
	 Internal communication	 90
	 Trust and personal (‘double’) agenda’s	 92
	 Relations between people in your network/consortium	 93
	 Composition of groups	 94
	 Private life	 95
	 Dealing with conflicts	 95

VI	 BARRIERS AND CRITICAL SUCCESS FACTORS	 97

	 About the author	 106

	 About the EDITOR	 108	

	 About the illustrator	 108




